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Pomtout correct answer from the options given under each questlon
When human is accepted as a live tool of production ?

(@) Ancient time (b) After agricultural revoluation
(c) After industrial revoluation (d) After second world war

The concept of an employee is an asset is a event of which centuary ?

(@) 17th centuary  (b) 20th centuary (c) 21st centuary(d) 18th centuary
What is called an activity connected with acquisation and maintanence of
employee in modern time ? '

(@) Labour Management (b) Personnel Management

(c) Human Capital Management (d) Human Resource Management
Which matter increased with the help of efficient H.R.M. from the following ?
(a) Job satisfaction (b) Efficiency ©) Productivity '(d) Suggested all
Which matter is not decreased because of efficient Human Resource
Management ? i

(a) Labour Turnover rate (b) Industrial Accident

(c) Wate rate ; . (d) Wastage of material

Which of the following matter of a personnel is not considered in the activity
of Human Resource Management ?

(a) Trends of personnel . (b) Age of personnel

(c) Value of personnel (d) Specialities of personnel

Which of the following characteristics is not consistent thh the activity of

-~ Human Resource Management ?

(@) Universal Activity (b) Flexible concept

(c) Narrow concept (d) Objective of growth development
For which of the following law, the H.R.M. is not required ?

(a) Sale of goods Act (b) Trade Union Act

(c) Worker compensation Act (d) Aprientice Act

Human Resource Management considered an employee as

(a) Tool of production (b) Human Asset

(c) Weak tool (d) Speedy instrument

Which of the following activity of Human Resource Management is not
appropriate to give job satisfaction to employees ?

(@) Distribution of simple functions  (b) Financial incentives

(c) Proper phsical environment (d) Promotion

The success of various branches of management is depends on whome ?
(a) Financial Management

(b) Human Resource Management
(c) Marketing Management

(d) Modern Technology .
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(12} "¢ Industrial Discipline means

(@) Timely working (b) Keep scilence

(c) .Implimentation of orders (d) To stand in queue.

Which of the following matter not indicating the importance of Human Resource
Management ? .

(a) Maintanence of Quality (b) Decrease in wastage

(c) Job satisfaction (d) Growth in wage rate

H.R.M. develop good public relations with which of the following party ?
(a) Shareholders (b) Customers (c) Creditors (d) Suggested all
Which of the following is not included in the operative functions of Human
Resource Management ? : .

(a) £Employment oriented fuuctions  (b) H. R. D. oriented function

(c) Managerial functions (d) Compensation oriented function
Which of the following analysis is not included in job analysis ?

(a) Human labour (b) Job-design (c) Technical skill(d) Specialisation
Which of the main objective to determine job-requirement 2

(a) Selection of proper condidate (b) Location of industry

(c) Lay-out of industry . (d) Promotion of an employee
Which of the following matter is not included in scientific recruitment of an

employee ?

(a) Selection of right person (b) Selection of right scientist
(c) Selection of right place (d) Selection of right time
Which of the following is included in the last stage of recruitment ?
(a) Oral interview (b) Physical test

(c) Appointment letter (d) Selection decision

What will happen if right employee is not placed on right place ?

(a) Demand of more wages (b) Transfer or Turnover

(c) Theft-misappropriation (d) Conflict with co-workers

Which is not included in the induction given to the selected candidate placed
on right job ?

(a) Objective of company

(b) Policies of company (c) Establishment expense

(d) Future development of an opportunity

What is the main aim of employee rating ?

(a) To give promotion (b) To give transfer

(c) To demote person (d) To give return

Which matter is explained to employee during training work ?

(a) How much salary will be given (b) Job method

(c) Work load (d) Work place

Which matter is not included in career planning and dt.axr.elopment ? |

(a) Education (b) Job requirement (c) Group activity (d) Experience
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Which matter is studied for organisational development ?

(@) Group behaviour (b) Individual behaviour

(c) Nature of work id) Quality of work

Which of the following result is not obtained if proper and fair wage is not
given to employee ? |

(a) Dissatisfaction to worker (b) Decrease in labour turnover

(c) Decrease in morale - (d) Decrease in work speed.
Which of the following matter is not considered during job evaluation ?
(a) Machines-tools (b) Difficulties in works

(c) Qualifications of employee (d) Time consumed

Which of the following matter is included in wage and salary administration ?
(a) Salary survey (b) Calculation-verification of wages
(c) Payment of wages ‘ d) Suggested all.

What is given to an employee who can finish the standard task in less than
standard time ?

(a) Meal (b) Bonus or premium (c) Promotion

(d) Leave

Beyond salary amount on which other base the bonus is paid to workers ?
(a) Attendance (b) Age (c) Experience . (d)Knowledge

Beside salary, some financial and non financial advantages are given to an
employees are called \

(a) Reward of loyalty  (b) - Attraction (c) Fringe benefits
(d) Incertive | :

Which of the following is not included in fringe benefits ?

(a) House facility (b) Overtime salary facility

(c) Canteen facility (d) Vehical facility

Which of the following is not included in safety measures of Human Resource

Management ? |
(a) Pragnancy benefits to women (b) Provident fund-Penson to retired

(c) Fire safety arrangement in industry (d) Medical benefits
Which matter H. R. Management recognise to develop, human relation with

group of employees ?

(a) Standard of group (b) Beliefs of group

(c) Values of group (d) Suggested all

What H.R.M. is doing to increase the morale of an employee 3

(a) Performance appreciating (b) Transfer at proper place

(c) To give training (d) Change in working hourse
Which matter H.R.M. censider for the effectiveness of communication ?
(a) Proper media (b) Formation of messages

(c) Transmission of messages (d) ‘Suggested all
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(379 Which of the foJlowing matter is not considered by tI.R.M. for the development -
' of leadership in employees ?
(a) Joint assignment of work (b) Participation in decision making
(c) Specific responsibility
(d) Representation in other institution | ’ .
(38) To improve the quality of workilifc, what H.R.M, is doing at worlf Place ?
(@) Entertainment arrangement (b) Provide necessary facility
(c) Provide incentive for work (d) Quality control ,
(39)  Which of the following benefit is not obtained by business unit from the
H.R.Manager having proper qualities and qualifications 2

(8) Industrial discipline-peace (b) Industrial safety
() Employee can get bank loan (d) Satisfaction ta employee

(40)  Which benefit business unit can obtained because of proper qualified H.R.M. ?
(@) Maximum utilisation of resources (b) Effective leadership

(c) Effective communication (d) Suggested all
(41)  Which role of H.R.M., increase the social prestige of business unit 2
(a) Decisional role (b) Morale motivational role
(c) Role as a spokesman i (d) Role as a mediator
| —{ Answers )—
| (1) ¢ ) b @) d (d) d (5) c (6 b @ c
j @8) a 8) b (10) a 1) ph (12) ¢ (13) d (i4) d
(15) ¢ (16) b (17) a (18) b (19) ¢ (20) b (21) ¢
!(22) a (23) b (24) 'c - (25) q (26) b 27) c (28) d
j(29) b (30) a 31 c » (32) b (33) ¢ (35) d (35 a
‘ UP’S) d 37) a 38 b (39) ¢ (40) d
8 H. R, Plannmg

ich of the following matter is not connected with H, R, Planning ?
(@) Acquisation of Human Resource (b) Training to Human Resource
(c) Forecasting of Human Resource (d) Development of Human Resource
2)  Which of the following g internal factor affecting H.R.Planning 2
(a) Estimate of production (b) Labour tumover rate
(c) Training programmes (d) Suggested al

actors affecting
H.R.Planning ? |

(a) Trade union

(b) Production process
(c) Trend of fashion

(d) Trade cycle
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Which of the following stage is not included in the process of H.R.Planning ?
(a) Clarity, of objectives (b) Forecasting of H.R.demand

(c) Forecasting of H.R.development (d) Forecasting of H.R.supply
H.R.Planning is a process of : ‘ \ '

(a) Determining Human needs (b) Selection

(c) Obtaining employees (d) Placing an employee
Which of the following matter is not included in H.R.Planning ?
(@) Quantity (b) Quality (c) Age (d) Place
Who is doing H.R.Planning ?

(a) Personnel managef (b) Top level management
(c) Production manager (d) Government

What is the advantage of H.R.Planning to society ?

(a) Polution decrease (b) Employment increase
(c) Wastage decrease - (d) Accident decrease
Which main matter is considered while doing H.R.Planning for sales activities ?
(a) Sale quantity e (b) Quality of goods

(c) Sale method. Tl (d) Packing of product

Which of the following matter is considered while doing H.R.Planning for
production activity ?

(a) Production method £ (b) Nature of product

(c) Packing of the product (d) Quality of product

Which of the following matter is collected for the calculation of Human skill ?
(a) Technical qualification (b) Decision ability

(c) Educational qualification (d) Suggested all

Which of the following matter is not considered in investigation of Human
Resources ? ‘

(a) Rate of absentisim . (b) Membership of trade union

(c) Base of wage payment (d) Labour turnover rate

Which of the following factor is not considered while estimating demand of
total Human resources ?

(a) Production analysis (b) Productivity

(c) Quality of goods ‘ (d) Technical matters

Which of the following factor is not considered at the time of estimating
departmental Human Resource ?

(a) Pice wage rate (b) Work-load analysis

(c) Work force analysis (d) Labour turmnover rate

Which of the following matter is not consistent at the time of considering
internal supply of Human Resources ?

(@) Number of present employees (b) Stability rate

(c) Number of unemployment (d) Promotion-transfer



Which of the following factor is not consistent at the time of determmmg

(16)
external supply of Human Resource ?
(@) Government policy (b) Production method
(c) Facility of transportation (d) Number of Technical Institution
(17)  Which is the main objective of H. R. Planning ?
(@) To keep balance between demand and supply of H.R.
(b) To maintain quality of material
(c) To satisfy demand of employee (d) Research and Development
(18) Which of the following matter indicate the importance of H.R.Planning ?
(a) Job satisfaction to employee (b) Recruitment expense
(c) Industrial peace (d) Suggested all
, ( Answers )
1 c. 2.d ... B)=b d) c 5y a . ~(6):¢c (7) b
8) b 9) c (10) a (11) -d (12): Bz (13)5C (14) a
(i5) ¢ (16) b (17) a~". " .(18) d ' i

Pointout correct answer irom the options given under each questions.
Scientific recruitment means

(@) To attract the candidate (b) Selection of an employee

(c) Interview of employee (d) Appointment of an employee
Which of the following is not included in external resources of recruitment ?
(a) Trade union (b) Trade association

© (c). Vaiting list - (d) Contractors

What is the aim of variefying an applications for the selection of candidates ?
(@) To make the recruitment easy

(b) To make the recruitment less expensive

(c) To make the recruitment very speedy

(d) Suggested all
Which of the following is not consistent with scientific Recruitment 2

(a) Appointment of right person (b) Appointment with right method
(c) Appointment in right number (d) Appointment at right time
Functions up to receiving application of candidate is called

(a) Function of recruitment (b) Function of selection =}

(c) Function of advertisement (d) General function
Which is the second function after recruiting .an employee ?
(a) To give training (b) To give promotion

(c) To make selection (d) To give appointment letter
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